School board briefed on safety enhancements
Superintendent Brent Roark updated the Harlan County Board of Education on numerous school safety
initiatives during a special called board of education on Tuesday.
Roark told the board that many things have taken place in the school district over the past few weeks
following the tragedies in Marshall County and in Parkland, Fla.
“We have reviewed
policies and procedures,”
he said. “We have looked
at how we handle certain
events, how we deal with
lockdowns, how we deal
with intruders, how we
deal with our door locks,
how we deal with our
security cameras and so
much more. We’ve been
reviewing everything over
and over and over again.
We’ve met with our
principals on safety. We’ve had lockdowns this week. We are going overboard with it, but right now I
don’t think there is an overboard.”
What has proven to be a very proactive measure, leading to the board’s actions on increasing security
with additional officers, the district’s top administrators met with representatives of the Kentucky State
Police, Harlan County Sheriff Leslie Smith and Chief Deputy Matt Cope, officers from the Harlan,
Cumberland and Evarts police departments, and with Harlan Independent Schools administrators.
“We had all the agencies here and met for two and half hours over our plans. We discussed how we can
work better with them, what they can do for us to help make our schools safer and try to get everything
lined out should an incident occur.”
“Parents are just flat scared,” said Roark. “A ton of stuff came out of our meeting. We asked the state
police and the sheriff department if they would be willing to, if we could work it out with you and get
your blessing, to put more officers in our schools. They are at the extent of their manpower working
their shifts. They have other things they must do. We asked could we contract with them as private
contractors to come into our schools on a rotating basis and have a larger police presence, even at the
high school. “
Farmer noted that during the meeting with the law enforcement agencies that “All were in agreement
and willing to work together. They talked about coming up with a contingency plan.”
He added that one of the officers had been involved in the aftermath of the shooting at Marshall County
High School and provided great advice to school districts and law enforcement agencies which
participated in the local meeting.

“They all agreed that KSP would be the lead on any incident here,” he said.
Roark told the board about a student assembly presented by KSP Det. Josh Howard and others to stress
the seriousness of making or spreading rumors of a threat.
“Det. Howard spoke to the entire student body at the high school about the severity of threats. He told
them that if you make a threat on social media they will arrest you. They can chase it back to the IP
address.”
Roark said it was made very clear to students what will happen if they are arrested and the long range of
ramifications and detrimental impact on their future.
“Officers will take them out in handcuffs in front of their classmates and be taken straight to Breathitt
County,” he said.
“Det. Howard said 100 percent of those making social media threats are being arrested,” said Roark.
“They can trace the threat back to an individual computer.”
Various other items were discussed on school safety, including the arming of teachers and adding metal
detectors. It was agreed that both of these actions create new concerns that could actually adversely
affect student safety, jeopardizing their safety instead of enhancing it.
Farmer noted the officers agreed that the metal detectors would make students “soft targets” for
anyone wanting to commit such a horrific crime.
“They all agreed that metal detectors are not the answer,” he said.
KSP has asked on duty officers to visit schools as often as possible, and to consider using the school’s
facilities as a satellite office for doing paperwork and related items.
Roark stressed that many other initiatives are continuing and being added. A KSP leader in school safety
visited the high school on Wednesday to observe student movement at the high school.
“We are letting him watch just to see if it is best practice (what we are currently doing),” said Roark. “At
present, we are doing everything that any parent, teacher, student can suggest to us that is reasonable
that will keep our students safe. Your (the school board’s) role here is to free up some money for us to
get these officers in the schools for us. It is your kids and grandkids in the schools.”
Officers will be visiting the schools to learn the layout of the buildings and other key information vital
should an incident occur.

